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Critical Path for Welsh-language titles

This document intends to outline the ideal publishing schedule for Welsh-language titles. It broadly follows the requirements of the larger chains like Waterstone’s and
WH Smith who are selling an increasing number of Welsh-language titles. In order to ensure the timely delivery of books to those stores as well as all other outlets, and hence to maximise sales it is imperative to work to the requirements of recognised systems. In addition, it will enable the sales team to plan ahead regarding marketing activities and make a very methodical attempt to maximise the sales potential of each and every title published by its client publishers on Gold contracts. We would like to stress that there is not that much extra work involved but rather a change in when certain aspects of a book are dealt with – on the whole the work load remains the same.

The following is very much an ideal scenario which in some cases may take time to implement. A good starting point would be to implement these for the most important or prolific titles on your list. However it is important to recognise that in order to exploit any book’s full sales potential and create maximum income, these guidelines should be followed as much as possible. It is of course understood that some books may not command a big launch or press coverage and those passages should be ignored in these cases.

Minimum of 4 months prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Decide on actual title (can be a working title) price and author name 
	Receive & process information from publisher, make info live on Vista & gwales

	Allocate ISBN and Barcode
	

	Start work on Cover & AI
	

	Inform WBC (and where applicable other distributors)

For WBC use electronic pro-forma which can be found at https://www.gwales.com/infosheet.php Alternatively, e-mail: Phil Davies, Delyth Morgans, Helena O’Sullivan, Tom Ferris.
Printed AIs may also be sent to Phil Davies, Delyth Morgans, Helena O’Sullivan, Tom Ferris.

	

	Categorise titles into A/B/C for sales conference
	

	Inform bibliographic agencies & distributors with full details and allocate BIC title record where applicable

Please note that the WBC will be able to contact bibliographic agencies on publishers’ behalf in the near future. If you want the WBC to handle this for you please contact: Phil Davies
	Inform bibliographic agencies where applicable


Minimum of 3 months prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Attend sales conference and present titles
	Present to key customers (e.g. wholesalers & chains)

	Ideal time to send cover to WBC and others as necessary. For WBC covers can be sent via the Electronic Pro Forma System or alternatively send via email as a jpeg attachment to phil.davies@cllc.org.uk

	

	Inform distributors of 6 digit (i.e. dd/mm/yy) launch dates

Please note that if only month of publication is given, WBC will allocate the 15th of the month as the publication date.
	Update publication dates or allocate where applicable

	Plan launch event where applicable
	Discuss possibilities of launch events and promotions with key customers

	Inform publicists 
	


Minimum of 2 months prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Latest possible point to finalise cover and send to WBC and others as necessary.

Covers can be sent via on-line submission or by e-mail to Phil Davies, Delyth Morgans, Helena O’Sullivan, Tom Ferris.
	Load/update cover onto gwales

	Update, complete and finalise bibliographic data with WBC and others as necessary
	Finalise promotions with key customers (e.g. chains & wholesalers)

	Arrange launch event where applicable
	Where agreed help publisher arrange launch event

	
	Continue to target key accounts for dues

	
	Give indication of possible dues and projected sales

Please note that this service depends on which contract level the publisher has signed with the Council


Minimum of 1 month prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Set print run and final price
	Update systems where applicable

	Inform WBC and others as necessary of any changes (e.g. price, cover)
	Start selling to all bookshops


Minimum of 3 weeks prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Finalise launch event & invites where applicable
	Continue to organise signings for jointly agreed books

	Set release date
	Continue selling

	Print book
	Use media coverage to sell

	Inform WBC of expected time of arrival (ETA)
	Input expected delivery date onto Vista

	
	Monitor dues for A listed titles (jointly agreed)

	
	Place order with Publisher for agreed quantity.


Minimum of 1 week prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Deliver to WBC or inform WBC if unexpected delay during printing & binding
	Check & chase for dues

	RSVP launch invitations
	

	Announce launch event in local Press
	Check with publisher if stock is likely to run out early

	Where applicable update own website with news regarding title/events
	


4 days prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	Ensure that copies of the book to be launched are available at location
	Deliver to launch venue


1-2 days prior to publication

PUBLISHER





WELSH BOOKS COUNCIL

	
	Ship to booksellers & gwales users

	
	Supply standing orders


Publication date

PUBLISHER





WELSH BOOKS COUNCIL

	Record official publication date – this should be 6 digits i.e. dd/mm/yy
	Check stock availability if title likely to sell fast


Post-Publication 

PUBLISHER





WELSH BOOKS COUNCIL

	Supply books to legal deposit libraries.

Please note that WBC can provide this service. Please contact Neville Evans to arrange this.
	Supply legal deposits where applicable

	
	Check stock availability, chase for re-orders where applicable


1 month after publication 

PUBLISHER





WELSH BOOKS COUNCIL

	Where applicable inform WBC and others as necessary of any further press coverage achieved
	Use Press coverage to solicit re-orders

	Monitor sales & communicate with WBC about progress
	Process first returns (standing order only)


2 months after publication 

PUBLISHER





WELSH BOOKS COUNCIL

	Monitor sales & communicate with WBC about progress
	Process first returns allowed under BICS


6 months after publication 

PUBLISHER





WELSH BOOKS COUNCIL

	Check stock, decide on second marketing push and inform WBC and other distributors
	Check stocking levels, work with publisher to decide on next 6 months


15 months after publication 

PUBLISHER





WELSH BOOKS COUNCIL

	Check stock levels, decide on future of title
	Last returns allowed under BICS


What to do when a title is delayed?
It is imperative that the publisher passes on any information to the WBC as soon as it becomes apparent that a title is delayed. If the book still comes out within the publicised month and only delayed by a few days then the negative impact is neglible. 

If, however, a title is delayed by several months, it is crucial that the WBC are informed and given a new and realistic publication date.  It is particularly crucial to communicate with distributors if

· the book is published to coincide with a particular event or season (e.g. Christmas, St David’s Day etc)

· signings have been arranged as WBC will in turn have to inform its customers 

· the contracted publicists are working on this title

Sometimes it may be advisable to completely pull a book rather than have it arrive very late. This is particularly relevant in the run up to Christmas – books should NOT arrive after the last Wednesday in November. They should not arrive half way through the Eisteddfod but should be available in shops to buy for people unable to attend the event.

It is important that the flow of information is continuous as bookshops expect to be kept informed, partly to manage their own monthly budgets and partly to be able to answer their own customer queries. 

It is very difficult to shake off a reputation as ‘unreliable with pub dates’ and our experience has shown that bookshops are less likely to place dues for publishers who do not keep to their publication dates as keeping track of dues creates extra work for them.

It is also a waste of the sales representatives’ time if a book has been offered and dues recorded which then cannot be supplied. Many shops cancel dues as a matter of policy and to re-sub a title that has been shown before is often much harder and results in overall reduced sales.

Of course, bookshops will understand that books are sometimes delayed – the key issue is to keep them informed via your sales rep.
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